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Company Name:       



Date:       
PRELIMINARY SUPPLIER ASSESSMENT

Quality Operating System

· To what extent does the supplier have a documented quality system with improvement goals?

Comments:       
· To what extent has the supplier received registration status to one of the following standards?
ISO 9000
QS 9000
OFI 9000

Comments:       
· To what extent does the supplier have a fully documented and implemented corrective action procedure that is root-cause focused?

Comments:       
· To what extent does the supplier have a system for the control of material and services purchased from their sub-suppliers?

Comments:       
Tooling and Asset Management

· To what extent does the supplier have a documented system to track preventative maintenance of all tools and equipment?

Comments:       
Engineering/New Product Development

· To what extent does the supplier’s engineering staff have the technical expertise to participate in the product development process?

Comments:       
· To what extent is geometric dimensioning and tolerance (GD&T) understood and applied?

Comments:       
· To what extent does the supplier ensure that tooling produces parts to print (to print includes dimensional, attribute, and visual specifications), cost targets, and agreed-upon delivery dates?

Comments:       
Reliability and Operations Management

· To what extent does the supplier have a system to track performance-to-production schedule?

Comments:       
· To what extent does the supplier have the ability to support frequent deliveries for multiple HMI sites?

Comments:       
· To what extent is the supplier educated in concepts of continuous improvement and lean manufacturing?  Are concepts employed?

Comments:       
Total Cost Management

· To what extent has the supplier developed appropriate and accurate standard costs for labor, material, and overhead?

Comments:       
· To what extent is there a continuous cost improvement program?

Comments:       
Information Systems
· To what extent is supplier Internet capable?

Comments:       
· To what extent does supplier utilize bar-coded shipping labels?

Comments:       
· To what extent does supplier have an ERP/MRP system to control production scheduling?

Comments:       
Business Management Capability

· To what extent does the supplier have a two-way communication process between employees and management?

Comments:       
· To what extent does the supplier use sustainable resources and reduce, reuse, or recycle their wastes?

Comments:       
· To what extent does the supplier participate in Diversity programs?

Comments:       
Customer References

Please provide two current customer references and one former customer reference.

CURRENT CUSTOMERS

1. Company:       


Contact:       

Phone:       
2. Company:       


Contact:       

Phone:       
3. Company:       


Contact:       

Phone:       
FORMER CUSTOMER

1.  Company:       


Contact:       

Phone:       
Return form to: Corporate Supplier Diversity; Herman Miller, Inc., 855 East Main Ave., Zeeland, MI 49464-0302; Fax  616.654.5117; supplier_diversity@HermanMiller.com
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