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HERMAN MILLER, INC.

CONDENSED CONSOLIDATED BALANCE SHEETS

(Dollars in Millions Except Share Data)

(Unaudited)
December 3, 2011 May 28, 2011
ASSETS
Current Assets:
Cash and cash equivalents $ 181.C $ 142.2
Marketable securities 9.7 11.C
Accounts receivable, net 189.1 193.1
Inventories, net 68.1 66.2
Prepaid expenses and other 44 ¢ 59.2
Total current assets 492.¢ 471,
Property and equipment, at cost 712.1 713.¢
Less — accumulated depreciation (550.6) (544.9
Net property and equipment 161.t 169.1
Other Assets:
Goodwill and indefinite-lived intangibles 132.% 133.€
Other amortizable intangibles, net 23.t 24.%
Other noncurrent assets 9.€ 9.3
Total other assets 165.¢ 167.2
Total Assets $ 820.1 % 808.(
LIABILITIES & STOCKHOLDERS' EQUITY
Current Liabilities:
Accounts payable $ 110 % 112.7
Accrued compensation and benefits 53.C 77.1
Other accrued liabilities 72.€ 76.C
Total current liabilities 235.¢ 265.¢
Long-term Liabilities:
Long-term debt, less current maturities 250.( 250.C
Pension and post-retirement benefits 50.€ 51.€
Other liabilities 32.¢ 35.€
Total long-term liabilities 333.5 337.2
Total Liabilities 569.< 603.(
Stockholders' Equity:
Preferred stock, no par value (10,000,000 shardg®agned, none
issued) — —
Common stock, $0.20 par value (240,000,000 sharb®azed) 11.7 11.€
Additional paid-in capital 87.1 82.C
Retained earnings 263.¢ 218.z
Accumulated other comprehensive loss (109.¢) (104.2)
Key executive deferred compensation plans (2.9) (2.6)
Total Stockholders' Equity 250.% 205.(C
Total Liabilities and Stockholders' Equity $ 820.1 § 808.(

See accompanying notes to condensed consolidatattfal statements.
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HERMAN MILLER, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS
(Dollars in Millions, Except Per Share Data)

(Unaudited)
Three Months Ended Six Months Ended
December 3, November 27, December 3, November 27,
2011 2010 2011 2010
Net Sales $ 445¢ $ 4122 % 903.7 $ 792.¢
Cost of Sales 293t 276.2 597.: 533.t
Gross Margin 152.1 135.¢ 306.4 259.4
Operating Expenses 111.4 102.2 223.C 195.7
Restructuring and Other Related
Expenses — 2.1 — 3.C
Operating Earnings 40.7 31k 82.t 60.7
Other Expenses:
Interest expense 4.7 5.1 9.2 10.1
Other, net 0.4 0.1 0.9 1.1
Earnings Before Income Taxes 35.€ 26.2 72.4 49t
Income Tax Expense 11.¢€ 8.4 24.1 15.5
Net Earnings $ 237 $ 17.¢$ 48.2 $ 34.C
Earnings Per Share — Basic  $ 041 $ 0.31% 0.8: $ 0.6(C
Earnings Per Share — Diluted $ 041 $ 0.2¢ $ 0.8z $ 0.4¢
Dividends Declared, Per Share  $ 0.022( $ 0.022( $ 0.044C $ 0.044(

See accompanying notes to condensed consolidatattfal statements.




HERMAN MILLER, INC.
CONDENSED CONSOLIDATED STATEMENTS OF
CASH FLOWS
(Dollars in Millions)

(Unaudited)

Six Months Ended
December 3, 2011 November 27, 2010

Cash Flows from Operating Activities:
Net earnings $ 48.: % 34.C

Adjustments to reconcile net earnings to net caskiged by
operating activities:

Depreciation and amortization 19.C 19.7
Stock-based compensation 3.C 1.8
Pension and post-retirement expense 5.6 6.6
Restructuring and other related expenses — 3.C
Contingent consideration adjustment — 9.7
Other, net 15 1.3
Increase in current assets (11.¢) (64.4)
Increase (decrease) in current liabilities (19.9) 47.¢
Decrease in non-current liabilities (7.0) (9.9
Net Cash Provided by Operating Activities 38.7 30.t

Cash Flows from Investing Activities:

Proceeds from sales of dealers 13.¢ —
Marketable securities purchases (2.5) (2.0
Marketable securities sales 3.9 2.8
Capital expenditures (13.2) (12.2)
Other, net (1.2 (1.4)
Net Cash Provided by (Used in) Investing Activities 0.9 (12.¢)

Cash Flows from Financing Activities:

Dividends paid (2.5) (2.5)
Common stock issued 5.1 1.3
Common stock repurchased and retired 2.7 (0.9
Other, net — (0.3
Net Cash Used in Financing Activities (0.2 (2.9
Effect of Exchange Rate Changes on Cash and Cashdients (0.7) 2.1
Net Increase in Cash and Cash Equivalents 38.¢ 17.4
Cash and Cash Equivalents, Beginning of Period 142.2 130.t
Cash and Cash Equivalents, End of Period $ 181.C  $ 147.¢

See accompanying notes to condensed consolidatattfal statements.
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HERMAN MILLER, INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT

1. BASIS OF PRESENTATION

The condensed consolidated financial statemente baen prepared by Herman Miller, Inc. (“the conydgnin accordance with accounti
principles generally accepted in the United StafeAmerica for interim financial information and tithe instructions to Form 1Q-and Article
10 of Regulation S¢. Accordingly, they do not include all of the imfoation and footnotes required by accounting pples generally accepted
the United States of America for complete finanadtements. Management believes the disclosurée fnathis document are adequate °
respect to interim reporting requirements.

The accompanying unaudited condensed consolidatedidial statements, taken as a whole, contairadjlistments which are of a nor
recurring nature necessary to present fairly tharfcial position of the company as of Decembe03,12 and the results of its operations and
flows for the interim periods presented. Operatiegults for the six-month period ended Decemb&03,1, are not necessarily indicative of
results that may be expected for the year endimg 2) 2012. It is suggested that these condensesblidated financial statements be rea
conjunction with the financial statements and ndbeseto included in the company's Form 10-K filfiog the year ended May 28, 201 Certair
prior year information has been reclassified tofoon to the current year presentation.

2. NEW ACCOUNTING STANDARDS

In June 2011, the Financial Accounting Standardar8¢FASB) issued Accounting Standard Update (ANUD) 2011-05Comprehensive Incor
(Topic 350)-Presentation of Comprehensive Incor8U 201105 gives the option to present the total of comensive income, the compone
of net income, and the components of other commste income either in a single continuous statenoércomprehensive income or in t
separate but consecutive statements. In both choggeentity is required to present each compoofnet income along with total net incor
each component of other comprehensive income algtiiga total for other comprehensive income, andtal amount for comprehensive incol
The amendment eliminates the option to presentctraponents of other comprehensive income as pathefstatement of changes
stockholders’ equity. ASU 20105 should be applied retrospectively. The amendsanthis update are effective for fiscal years] amterim
periods within those fiscal years, beginning omfter December 15, 2011. The company does not expegrovisions of ASU 20105 to have
material effect on its financial position, resufsoperations or cash flows.

In September 2011, the FASB issued ASU No. 2011k@#&ngibles-Goodwill and Other (Topic 350)-Testi@godwill for Impairment ASU
2011908 gives the option to first assess qualitativediacto determine if it is more likely than not thie fair value of a reporting unit is less t
its carrying amount. If, after assessing the tiytalf events or circumstances, an entity determinissnot more likely than not that the fair valof
a reporting unit is less than its carrying amouihén performing the twstep impairment test is unnecessary. However, i€mtity conclude
otherwise, then it is required to perform the fetp of the twastep impairment test by calculating the fair vatdiehe reporting unit. Under t
amendments in this ASU, an entity has the optiobyjgass the qualitative assessment for any repputiit in any period and proceed directl
performing the first step of the twaiep goodwill impairment test. An entity may resupegforming the qualitative assessment in any syuese
period. The amendments in this ASU are effectiveifzal years, and interim periods within thoszéil years, beginning on or after Decembe
2011. The company does not expect the provisiosStf 201168 to have a material effect on its financial gosit results of operations or c:
flows.

3. FISCAL YEAR

The company's fiscal year ends on the Saturdayeside May 31. Fiscal 2012, the year ending Jun2022, and fiscal 2011, the year enc
May 28, 2011, contain 53 weeks and 52 weeks, otispdy. The first six months of fiscal 2012 anddal 2011 contain ed 27 weeks anda&ks
respectively. The three month periods ended DeceB\#011 and November 27, 2010 each containedekksv

4. COMPREHENSIVE INCOME
Comprehensive income consists of net earningsigiorurrency translation adjustments, and unredllmding gain (loss) on “available-for-sale”
securities and pension liability adjustments. Tolofving table presents comprehensive income fertériods indicated:

(In millions) Three Months Ended Six Months Ended
December 3, 2011 November 27, 201 December 3, 2011 November 27, 201
Net earnings $ 237 % 17¢ $ 48.: % 34.C

Other comprehensive income (loss)
Foreign currency translation

adjustments (4.0 1.6 (5.4 4.2

Unrealized holding gain (net of

tax) — — — 0.1
Total comprehensive income $ 197 $ 19.5 § 42¢ % 38.c




5. ACQUISITIONS AND DIVESTITURES

Acquisitions

During the fourth quarter of fiscal 2011, the compannounced an agreement to acquire POSH OffisteBs Ltd., a Hong Kongased designe
manufacturer, and distributor of office furniturgstems, freestanding furniture, seating, and filamgl storage with manufacturing in China
distribution in Hong Kong and China. The companyrently anticipates the closing for the acquisit@hPOSH will be completed during fisi
2012,

Divestitures

During the first quarter of fiscal 2012 the compaaynpleted th e sale of two wholly- owned contfachiture dealerships in Texas and Colorado.
During the second quarter of fiscal 2012 the corgpeampleted the sale of one wholbyvned contract furniture dealership in Californidne
effect of these transactions on the company's diolased financial statements was not material.

6. INVENTORIES

(In millions) December 3, 2011  May 28, 2011

Finished goods $ 37¢ % 34.€
Work in process 9.t 11.€
Raw materials 20.7 20.C
Total $ 68.1 $ 66.2

Inventories are valued at the lower of cost or ratuknd include material, labor, and overhead. Tweritories of the majority of domes
manufacturing subsidiaries are valued using thieitagirst-out method (LIFO). The inventories df ather subsidiaries are valued using the first-
in, first-out method.

7. GOODWILL AND INDEFINITE-LIVED INTANGIBLES
Goodwill and other indefinite-lived assets includedhe Condensed Consolidated Balance Sheetsstaighe following as obecember 3, 201
and May 28, 2011 :

Total Goodwill and
Indefinite-lived  Indefinite-lived Intangible

(In millions) Goodwill Intangible Assets Assets

May 28, 2011 $ 110 $ 232 $ 133.¢
Sale of dealers allocation (0.6) — (0.€)
Currency-related adjustments 0.3 — (0.3
December 3, 2011 $ 109.8 23z % 132.7




8. EMPLOYEE BENEFIT PLANS
The following tables summarize the costs of the gany's employee pension and other post-retiremansor the periods indicated.

(In millions) Three Months Ended
Other Post-Retirement
Pension Benefits Benefits
November 27, November 27,

December 3, 2011 2010 December 3, 2011 2010
Domestic:
Service cost $ 17 $ 17 % — 3 —
Interest cost 3.6 3.7 0.1 0.1
Expected return on plan assets 4.9 (4.6) — —
Net amortization loss 1.8 1.5 0.1 0.1
Net periodic benefit cost $ 23 % 23 $ 02 % 0.2
International:
Service cost $ 04 $ 0.5
Interest cost 1.0 11
Expected return on plan assets 1.2 1.7
Net amortization loss 0.1 0.3
Net periodic benefit cost $ 03 $ 0.8
(In millions) Six Months Ended

Other Post-Retirement
Pension Benefits Benefits
November 27, November 27,

December 3, 2011 2010 December 3, 2011 2010
Domestic:
Service cost $ 35 $ 34 $ — 8 —
Interest cost 7.2 7.5 0.2 0.2
Expected return on plan assets (9.6) (9.2 — —
Net amortization loss 3.6 3.C 0.1 0.2
Net periodic benefit cost $ 47 $ 4.7 % 02 $ 04
International:
Service cost $ 08 $ 0.9
Interest cost 2.0 2.1
Expected return on plan assets (2.9) (2.7
Net amortization loss 0.2 0.6
Net periodic benefit cost $ 06 $ 15

Subsequent to the end of the second quarter thparmyrcontributed $5.1 millioim cash to its domestic benefit plans. The compstimates th
contributions of $4.1 million will be made to itsimary domestic benefit plan in the remaining menth fiscal 2012.
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9. COMMON STOCK AND EARNINGS PER SHARE
The following table reconciles the numerators aedaininators used in the calculations of basic alatled earnings per share (EPS).

Three Months Ended Six Months Ended
December 3, 201 November 27, 201 December 3, 201 November 27, 201
Numerators
Numerator for basic EP.
net earnings (In millions}k 237 $ 17¢ % 48.2 $ 34.C

Income from adjustments

to contingent

consideration that can be

settled in common stock

at the company's option,

net of tax (In millions) — (2.9) — (6.2

Numerator for diluted

EPS, net earnings (In
millions) $ 23.7 $ 151 $ 48.2 $ 27.€

Denominators

Denominator for basic

EPS, weighted-average

common shares

outstanding 58,160,33 57,034,22 58,108,34 57,005,34.

Potentially dilutive

shares resulting from

stock plans and

contingent consideration

issued for acquisition 227,44 634,16¢ 266,78! 761,36:

Denominator for diluted
EPS 58,387,78 57,668,39 58,375,13 57,766,70

Options to purchase 2,096,240 shares and 2,484j6dreés of common stock for the three months endszkember 3, 2011 andovember 27
2010 , respectively, have not been included indéveominator for the computation of diluted earnipgs share because they were dliltitive.
Options to purchase 1,942,748 and 2,444.6l6@es of common stock for the six months endededber 3, 2011 and November 27, 2(
respectively, have not been included in the denatoirfor the computation of diluted earnings pearstbecause they were anti-dilutive.

The company grants restricted stock and restristedk units to certain key employees which areuidetl in the denominator for diluted E
Each restricted stock unit represents one equivaleare of the company's common stock to be awarfdee of restrictions, after the vest
period. However, these shares do not entitle ppatits to the rights of shareholders of commonkststch as voting rights, and they
forfeitable at all times prior to the vesting dabdvidend-equivalent awards are credited and accumulate eflyadnd are forfeitable at all tim
until vested.

In fiscal 2010, the company acquired Nemschoff &hdiLC (Nemschoff) and established a liability fmontingent consideration related to
acquisition. This contingent consideration coulddettled in cash or stock at the discretion of ¢bmpany and therefore, any income or
associated with an adjustment to the fair valu¢hefliability was excluded from the numerator wheemputing diluted earnings per share.
number of shares required to settle the contingensideration was, however included in the denotoimef potentially dilutive shares. As 1
contingent consideration was settled in the foqgrtarter of fiscal 2011, there is no impact on diliearnings per share in fiscal 2012.




10. STOCKBASED COMPENSATION

Compensation costs related to the company's stas&ebcompensation plans resulted in an expense.®hdillion and $1.1 milliorfor the thre
month periods ending December 3, 2011 and Nove2ibe?010 , respectively. The related income taxeliemwas $0.6 million ané0.4 millior

for the three month periods ending December 3, 281d November 27, 2010respectively. For the six months ended Decemb&031 an
November 27, 2010, compensation costs v$3.0 million and $1.9 million , respectively. Thelated income tax benefit for the respective six-
month periods was $1.1 million and $0.7 million .

Stockbased compensation expense recognized in the CsedieéDonsolidated Statements of Operations for hiheetand six months enc
December 3, 2011 and November 27, 203 been reduced for estimated forfeitures, as laised on awards ultimately expected to
Forfeitures are estimated at the time of grant @wised, if necessary, in subsequent periods ifiadorfeitures differ from those estimat
Forfeitures are estimated based on historical éepes.

Stock Option Plans

The company has stock option plans under whichooptio purchase the company's stock are grantethfloyees and noamployee directo
and officers at a price not less than the markieepof the company's common stock on the date afitgtUnder the current award program
options become exercisable between one year aad ttlaars from date of grant and expire two to &sry from date of grant. Most options
subject to graded vesting with the related comp@nsaxpense recognized on a straight-line basis the requisite service period.

The company estimated the fair value of employeeksbptions on the date of grant using the Bl&ckioles model. In determining these val
the following weighted-average assumptions werel fisethe periods indicated.

Three Months Ended Six Months Ended
December 3, November 27 December 3, November 27,
2011 (s 2010 2011 2010
Risk-free interest rate% 0.4% 1.7%%  0.4% -2.0%
Expected term of options (in yeafd) 2.0 5.5 2.0-5.E
42.0% -
Expected volatility” 54.(% 42.(% 54.0%
Dividend yield® 0.4% 0.3%  0.4% -0.5%
Weighted-average grant-date fair value of
stock options:
Granted with exercise prices equal to the fair
market value of the stock on the date of g $ 58C $ 10.1¢ % 6.74

(1) Represents the U.S. Treasury yield over theegaeniod as the expected option term.

(2) Represents the period of time that options tgdhmare expected to be outstanding. Based on amalfybistorical option exercise activi
the company has determined that all employee grtygisally exhibit similar exercise and post-vegtiermination behavior.

(3) Amount is determined based on analysis of hisibprice volatility of the company's common dtamver a period equal to the expec
term of the options. The company also utilizes akeiabased or “implied volatility” measure, on eadgetraded options in tf
company's common stock, as a reference in detamthis assumption.

(4) Represents the company's estimated cash divigiefd over the expected term of options.

(5) No stock options were granted during the thmeaths ended December 3, 2011.

Employee Stock Purchase Progr
Under the terms of the company's Employee StockHase Plan, 4 millioshares of authorized common stock were reservepuimhase by ple
participants at 85.0 percent of the market pridee §ompany recognizes pre-tax compensation expetated to the market value discount.

Restricted Stock Gran

The company periodically grants restricted commoigksto certain key employees. Sharesgranted in the name of the employee, who he
the rights of a shareholder, subject to certaitrict®ns on transferability and risk of forfeitur@he grants are subject to either chifised c
graded vesting over a period not exceeding fiversjeand are subject to forfeiture if the employeases to be employed by the compan
certain reasons. After the vesting period, the w$kforfeiture and restrictions on transferabiligpse. The company recognizes the re
compensation expense on a straight-line basistbeerequisite service period.
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Restricted Stock Unii

The company grants restricted stock units to aeiitay employees. This program provides that theahectumber of restricted stock units awat
is based on the value of a portion of the partitijsdongterm incentive compensation divided by the faieabf the company's stock on the «
of grant. In some years the awards have been latied to the company's financial performance tlog year in which the grant was based.
awards generally cliff-vest after a thrgear service period, with prorated vesting undetage circumstances and full or partial acceleratesting
upon retirement. Each restricted stock unit reprssene equivalent share of the company's comnumk $0 be awarded, free of restrictions, ¢
the vesting period. Compensation expense relatebetse awards is recognized over the requisiteicgeperiod, which includes any applica
performance period. Dividend equivalent awardscaeglited quarterly. The units do not entitle p@paats the rights of shareholders of comi
stock, such as voting rights until shares are bsifier the vesting period.

11. INCOME TAXES

The effective tax rates for the three months erdedember 3, 2011 and November 27, 2010 , were (3&¢ent and 32.0 percentespectively
For the six months ended December 3, 2011 and NogeY, 2010 , the effective tax rates were 33r8gre and 31.3 percent respectively.
The company's United States federal statutoryisaB percent The effective rate in the current year is belbe statutory rate primarily due
the manufacturing deduction under the American &iesition Act of 2004 (AJCA). The effective taxeah the prior year was below the statu
rate primarily due to the manufacturing deductiod foreign tax credits recognized related to ad#ind paid.

The company has income tax accruals associatedunitbrtain tax benefits totaling $1.7 million antl®$ million as of December 3, 20Hhc
November 27, 201, respectively.

The company recognizes interest and penaltiesecelat uncertain tax benefits through income taxeegp in its statement of operations. Inte
and penalties recognized in the company's Conde@sedolidated Statements of Operations during kensnth periods ende®ecember
2011 and November 27, 2010 were negligible , respdg. As of December 3, 2011 and November 27,@20he company's recorded liability
potential interest and penalties related to unoetéx benefits totaled $0.6 million and $0.7 naifli, respectively.

The company is subject to periodic audits by domestd foreign tax authorities. Currently, the c@myp is undergoing routine periodic audit
both domestic and foreign tax jurisdictions. Itré&asonably possible that the amounts of unrecodriae benefits could change in the nex
months as a result of the audits. Tax paymentgegtlto these audits, if any, are not expected tamagerial to the company's Conder
Consolidated Statement of Operations.

For the majority of tax jurisdictions, the compdaayno longer subject to state and local, or kb8- income tax examinations by tax authoritie:
fiscal years before 2008.

12. FAIR VALUE MEASUREMENTS
The following describes the methods the companyg tseestimate the fair value of financial assetd Babilities, to which there have been
significant changes in the current period:

Available-for-sale securities— The company's available-for-sale marketable sgesiprimarily include assddacked debt securities and corpa
debt securities and are valued using quoted pfazesimilar securities.

Foreign currency exchange contrac— The company's foreign currency exchange contragtsvalued using an approach based on fo
currency exchange rates obtained from active msurRéte estimated fair value of forward currencyharge contracts is based on moetit spc
rates as adjusted by market-based current activity.

The following tables set forth financial assets diadbilities measured at fair value in the Condeh&onsolidated Balance Sheets and

respective pricing levels to which the fair valueasurements are classified within the fair val@drchy as of December 3, 2011 avidy 28
2011.

11




(In millions) Fair Value Measurements
December 3, 2011 May 28, 2011

Quoted Prices With Quoted Prices With
Other Observable Inputs Other Observable Inputs

Financial Assets (Level 2) (Level 2)
Available-for-sale marketable securities:
Asset-backed securities $ 02 % 2.3
Corporate securities 24 3.6
Government obligations 3.2 1.1
Mortgage-backed securities 3.9 4.0
Foreign currency forward contracts — 0.7
Deferred compensation plan 3.0 2.6
Total $ 127 $ 14.:

Financial Liabilities
Foreign currency forward contracts $ 01 $ 0.3
Total $ 01 $ 0.3

The company does not hold any level 3 investmérits.following is a summary of the carrying and nenkalues of the company's marketable
securities as of the respective dates.

December 3, 2011

Unrealized Unrealized Market
(In millions) Cost Gain Loss Value
Asset-backed securities $ 02 $ — $ — % 0.2
Corporate securities 2.4 — — 24
Government obligations 3.2 — — 3.2
Mortgage-backed securities 3.8 0.1 — 3.9
Total $ 9€ $ 01 $ — 3 9.7

May 28, 2011

Unrealized Unrealized Market
(In millions) Cos Gain Loss Value
Asset-backed securities $ 22 % — $ — 3 2.3
Corporate securities 3.€ — — 3.6
Government obligations 1.1 — — 1.1
Mortgage-backed securities 3.8 0.1 — 4.0
Total $ 10 % 01 $ — $ 11.C

The company reviews its investment portfolio foy amrealized losses that would be deemed othertgraporary and require the recognitiot
an impairment loss in income. If the cost of anestment exceeds its fair value, the company ewsuamong other factors, general me
conditions, the duration and extent to which thevalue is less than its cost, the company's intermold the investments, and whether it is r
likely than not that the company will be requiredsell the investments before recovery of their dined cost basis. The company also cons
the type of security, related industry and sectmfgymance, as well as published investment ratargs analyst reports, to evaluate its portfi
Once a decline in fair value is determined to beesthantemporary, an impairment charge is recorded anevagost basis in the investmen
established. If conditions within individual margeindustry segments, or maaoenomic environments deteriorate, the companydcdui
future impairments.

12




Maturities of debt securities included in marketabdécurities as of December 3, 2011 , are as fellow

(In millions) Cost Fair Value

Due within one year $ 34 $ 35
Due after one year through five years 6.0 6.C
Due after five years through ten years 0.2 0.2
Total $ 96 $ 9.7

There wer e no inve stments in unrealized losstiposi as of December 3, 2011 and November 27, 2010.

13. WARRANTIES, GUARANTEES AND CONTINGENCIES

Product Warrantie:

The company provides warranty coverage to thewesat-for parts and labor on products sold. Thedstahlength of warranty is 12 years howe
this varies depending on the product classificatidme company does not sell or otherwise issueaméigs or warranty extensions as statwhe
products. Reserves have been established for ticugacosts associated with the company's warnartgram and are included in the Condel
Consolidated Balance Sheets under “Other accrudilifies.” General warranty reserves are based on historlaahg experience and ott
currently available information. These reservesaaljgisted once an issue is identified and the hcast of correction becomes known or cal
estimated.

(In millions) Three Months Ended Six Months Ended

December 3, November 27, December 3, November
2011 2010 2011 27,2010

Accrual Balance

— beginning $ 19.C % 16 $ 17.C % 16.C

Accrual for

warranty matters 55 2.7 12.c 6.C

Settlements and

adjustments (5.9 (2.9 (10.€) (6.1)

Accrual Balance

— ending $ 187 $ 15¢ $ 187 % 15.¢

Guarantees

The company is periodically required to providefpenance bonds in order to do business with certaistomers. These arrangements
common and generally have terms ranging betweenaodethree years. The bonds are required to proasdeirances to customers that
products and services they have purchased wilhd@lled and/or provided properly and without daenagtheir facilities. The bonds are provi
by various bonding agencies; however, the companyitimately liable for claims that may occur agdithem. As of December 3, 201 1he
company had a maximum financial exposure relatagetformance bonds totaling approximately $11.@ioml. The company has no history
claims, nor is it aware of circumstances that woelglire it to pay under any of these arrangem@iits.company also believes that the resoli
of any claims that might arise in the future, eitmalividually or in the aggregate, would not mé&#y affect the company's financial stateme
Accordingly, no liability has been recorded as ecPmber 3, 2011 and May 28, 2011 .

The company has entered into standby letter ofitcagechngements for the purpose of protecting werimsurance companies against default o

payment of certain premiums and claims. A majaoityhese arrangements are related to the compatghy-owned captive insurance compe

As of December 3, 2011 , the company had a maxirfimemcial exposure from these standby letters edlititotaling approximately $9.9 million
The company has no history of claims, nor is it @wvaf circumstances that would require it to perfarnder any of these arrangements

believes that the resolution of any claims thathhigrise in the future, either individually or inet aggregate, would not materially affect

company's financial statements. A ccordingly, abilit y has been recorded as of December 3, 2@tilMay 28, 2011 .
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Contingencies
The company leases a facility in the U.K. undeagreement that expired in June 2011, and the coynmans to continue to lease the facility ¢

month to month basis. Under the terms of the letis® company is required to perform the maintenaaroe repairs necessary to addres:
general dilapidation of the facility. The ultimatest of this provision to the company is depenadend number of factors including, but not limi
to, the future use of the facility by the lessod amhether the company chooses and is permitte&new the lease term. The company
estimated the cost of these maintenance and rejgabbe between $0 million and $3.0 milligrdepending on the outcome of future plans
negotiations. As a result, an estimated liabilifyld® million has been recorded under the capti@thér accrued liabilitiesth the Condense
Consolidated Balance Sheets at December 3, 20id May 28, 2011 , respectively.

The company has an additional lease obligatioménU.K. until May 2014 for a facility that it premisly exited. The estimated liability &f.4
million and $1.7 million is reflected under the tiap “Other liabilities” in the Condensed Consolidld Balance Sheets at December 3, 28id
May 28, 2011 , respectively.

The company, for a number of years, has sold varoducts to the United States Government undeefaé Services Administration (“GSH”
multiple award schedule contracts. Under the teomthese contracts, the GSA is permitted to autit company's compliance with the C
contracts. The company has occasionally noted £mocomplying with contract provisions. From titeetime the company has notified the C
of known instances of nooempliance (whether favorable or unfavorable todbmpany) once such circumstances are identifieldrarestigatec
The company does not believe that any of the etvaraght to the GSA's attention will adversely effés relationship with the GSA. Currer
there are no GSA postward audits either scheduled or in process. Manage does not expect resolution of potential futawelits to have
material adverse effect on the company's conseliifibancial statements.

The company is also involved in legal proceedingd Etigation arising in the ordinary course of mess. In the opinion of management,
outcome of such proceedings and litigation curyepdnding will not materially affect the compangtasolidated financial statements.

14. OPERATING SEGMENTS

During the first quarter of fiscal 2012, we undekoan organizational realignment whereby our préslsold related to the consumer re
business, the Herman Miller Collection, and Geigecame the responsibility of one segment managenrting to our chief operating decis
maker. The realignment of these businesses halte@sno a new Specialty and Consumer segment. Assalt, our reportable segments 1
consist of North American Furniture Solutions, Ndarth American Furniture Solutions, and Specialig &onsumer. Prior year results have |
revised to reflect this change.

The North American Furniture Solutions segmentudek the operations associated with the designyfaeture, and sale of furniture products
work-related settings, including office, education, &e@lthcare environments, throughout the UnitedeStahd Canada. The business assoc
with the company's owned contract furniture dealeedso included in the North American Furnitu@u$ions segment. The Ndderth Americal
Furniture Solutions segment includes the operatassociated with the design, manufacture, and afalerniture products, primarily for work-
related settings, for Mexico and outside of Nortekica. The Specialty and Consumer segment incltdesperations associated with the de:
manufacture, and sale of higimd furniture products including Geiger wood praduélerman Miller Collection products and our Noftimericar
consumer retail business.

The company also reports a “Corporatedtegory consisting primarily of startup businessl ainallocated corporate expenses inclu
restructuring and impairment costs.

14




The performance of the operating segments is eteduby the company's management using various diahmeasures. The following is
summary of certain key financial measures for #spective fiscal periods indicated:

Three Months Ended Six Months Ended
November 27, December 3, November 27,
(In millions) December 3, 201 2010 2011 2010
Net Sales:
North American Furniture
Solutions $ 3217 % 307¢ % 652.2 $ 593.t
Non-North American Furniture
Solutions 87.t 72.7 172.¢ 139.t
Specialty and Consumer 36.4 31.¢ 79.1 59.¢
Corporate — — — —
Total $ 445¢ $ 4122 $ 903.7 $ 792.¢
Depreciation and Amortization:
North American Furniture
Solutions $ 81 $ 8Lt % 16z $ 17.1
Non-North American Furniture
Solutions 1.C 0.8 1.9 1.€
Specialty and Consumer 0.5 0.t 0. 1.C
Corporate — — — —
Total $ 96 $ 98 % 19.C $ 19.7
Operating Earnings (Loss):
North American Furniture
Solutions $ 28t % 274 $ 56.6 $ 53.¢
Non-North American Furniture
Solutions 8.8 4.C 18.4 6.7
Specialty and Consumer 3.6 2.6 7.8 4.
Corporate (0.2 (2.8 (0.5) (4.8
Total $ 40.7 % 31t $ 82t % 60.7
Capital Expenditures:
North American Furniture
Solutions $ 36 $ 5E % 71 $ 10.2
Non-North American Furniture
Solutions 0.5 0.8 1.€ 1.7
Specialty and Consumer 1.5 — 4.5 0.2
Corporate — — — —
Total $ 56 $ 6.2 $ 132 $ 12.2
(In millions) December 3,201  May 28, 2011
Total Assets
North American Furniture
Solutions $ 605.1 $ 611.€
Non-North American Furniture
Solutions 159.¢ 142.¢
Specialty and Consumer 55.2 54.C
Corporate — —
Total $ 820.1 $ 808.(
Total Goodwill
North American Furniture
Solutions $ 1027 % 103.2

NlAam NlAavilha ArmmaAaviannmm Miivnidie



Solutions
Specialty and Consumer
Corporate

Total

5.8 6.1
1.C 1.C
109t $ 110.¢
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The accounting policies of the reportable operatiegments are the same as those of the companytiohddly, the company employs
methodology for allocating corporate costs andtasséh the underlying objective of this methodagtdgeing to allocate corporate costs accor
to the relative usage of the underlying resources t8 allocate corporate assets according to ttedive expected benefit. The company
determined that allocation based on relative nktss&s most appropriate for all expenses. The ntgjof corporate costs are allocated to
operating segments; however, certain costs gepecatsidered the result of isolated business dmtisare not subject to allocation and
evaluated separately from the rest of the regutgoimng business operations. For example, restingfuocharges that are reflected in opere
earnings are allocated to the “Corporate” category.

15. LONGTERM DEBT

During the second quarter of fiscal 2012, the camypentered into an amendment and restatement aytigicated revolving line of credit, whi
provides the company with up to $150 millianrevolving variable interest borrowing capacitydaincludes an "accordion feature" allowing
company to increase, at its option and subjechéoapproval of the participating banks, the aggeegarrowing capacity of the facility b§7&
million . The facility expires in November of 2016 and ¢ansling borrowings bear interest at rates basetherprime rate, federal funds r:
LIBOR, or negotiated rates as outlined in the agremt. Interest is payable periodically throughdwg period a borrowing is outstanding. At
December 3, 2011 and May 28, 2011, total usagensgthis facility was $9.9 million and $9.4 millignrespectively, all of which related
outstanding letters of credit.
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Item 2: Management's Discussion and Analysis oéi@ml Condition and Results of Operations

The following is management's discussion and amalbyfscertain significant factors that affected twnpany's financial condition, earnings
cash flow during the periods included in the accanying condensed consolidated financial statemsmisshould be read in conjunction with
Annual report on Form 10-K for the fiscal year ethdday 28, 2011. References to “Notea’e to the footnote disclosures included in
condensed consolidated financial statements.

Discussion of Current Business Conditions

Our fiscal 2012 year-tdate results included 27 weeks of operations assgapto a typical 26 week period. This extra weslkich occurre
during the first quarter of fiscal 2012, is reqdirapproximately every six years in order toafigmm our fiscal reporting dates with the ac
calendar months. This is a factor that should besiclered when comparing our yeardate financial results to the prior year period,ch
included 26 weeks of operations.

On a consolidated basis, the company reportedaies & the second quarter of $445.6 million; acrease of 8.1% from the second quarte
fiscal 2011. Net sales were down $12.5 million segially from sales of $458.1 million reported fretfirst quarter of fiscal 2012. However,
sales were up 4.7% sequentially, after adjustimgife extra week of operations included in the fingarter of this fiscal year.

Orders in the second quarter were down 1.6% froentlie level reported in the first quarter of thisay after adjusting for the extra we
Subsequent to the first quarter of fiscal 2012 mplemented a general price increase averagingetdept. As a result, we estimate that betv
$10 million and $12 million of new orders were rizeel in the first quarter that would have otherwligeen entered in the second quarter of f
2012. New orders of $440.0 million in the secondrtgr were 4.7% lower on a year-owgar basis due to a decrease in orders from therd
government as well as the pull ahead of ordergtaltiee price increase.

Our North American, Non-North American and Spegiadnd Consumer businesses showed solid yeary®ar-increases in net sales
profitability growth. The North American businessles and orders were negatively impacted this quéng the sale of two owned dealersl
during June and one in November of fiscal 2012.

Operating earnings in the quarter were $40.7 mniltio 9.1 percent of sales, up $9.2 million from fhir year. The company did not incur |
restructuring expenses in the quarter compare@1b fillion in the second quarter of fiscal 201heTprior year quarter included a $4.4 mil
favorable adjustment related to Nemschoff purcltasgingencies.

The Business Institutional Furniture Manufacturgssociation's (BIFMA) most recent domestic industsecast was released in November 2
This forecast anticipated that orders and shipmeiitsmoderate for the remainder of calendar 20ddth a full year over year increase
approximately 9 and 15 percent, respectively. BIF$/dutlook for calendar 2012 forecasts orders &fghsents decreasing approximately 1 a
percent, respectively.
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Analysis of Second Quarter Results
The following table presents certain key highlightsn the results of operations for the periodsdated.

(In millions, except per

share data) Three Months Ended Six Months Ended
December 3, November 27, Percent December 3, November 27, Percent
2011 2010 Change 2011 2010 Change
Net Sales $ 445¢ $ 412.2 81% $ 903.7 $ 792.¢ 14.C%
Gross Margin 152.1 135.¢ 12.C 306.< 259.¢ 18.1
Operating Expenses 111.¢4 102.2 9.C 223.C 195.7 14 .4
Restructuring — 2.1 (100.0 — 3.C (100.0
Operating Earnings 40.7 31.t 29.2 82.t 60.7 35.¢
Net Earnings 23.7 17.¢ 32.4 48.2 34.C 42.1
Earnings per share -
diluted 0.41 0.2¢ 57.7 0.8: 0.4¢ 72.¢
Orders 440.( 461.¢ 4.7 921.¢ 855.7 7.7
Backlog $ 280.8 $ 314.¢  (10.9)%

The following table presents, for the periods imdiéel, the components of the company's Condensedoliseted Statements of Operations
percentage of net sales.

Three Months Ended Six Months Ended
November 27, December 3, November 27,
December 3, 201 2010 2011 2010
Net Sales 100.(% 100.(% 100.(% 100.(%
Cost of Sales 65.€ 67.1 66.1 67.2
Gross Margin 34.1 32.¢€ 33.¢ 32.7
Operating Expenses 25.C 24.¢ 24.¢ 24,7
Restructuring — 0.5 — 0.4
Operating Margin 9.1 7.6 9.1 7.7
Other Expense, net 1.1 1.3 1.1 14
Earnings Before Income Taxes 8.0 6.4 8.C 6.2
Income Tax Expense 2.7 2.C 2.7 2.C
Net Earnings 5.3% 4.3% 5.2% 4.2%

Consolidated Sales, Orders, and Backlog
Net sales in the second quarter of fiscal 2012 1$445.6 million , an increase of 8.1 percénin the same period last year. Foreign exchanig
changes increased net sales by approximately $illikrmin the second quarter of fiscal year 2012.

On a sequential quarter basis, consolidated net sabre down $12.5 million from $458.1 million ihet first quarter of fiscal 2012, whi
represents a 2.7 percent decrease.

For the first six months of fiscal 2012, net sad&€$903.7 million increased $110.8 million, or 14¢€rcent versus the prior year.The increase i
sales was broad-based across the business. Feraigange rate changes increased net sales by apptely $8.8 million in fiscal 2012 year-to-
date.

Orders in the second quarter were $440.0 milliamdecrease of $21.8 million or 4.7 percent oversirae period last year. On a sequential
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quarter basis, consolidated orders decreased 8c@rmie Subsequent to the first quarter of fiscal2@e implemented a general price incri
averaging 2.5 percent. As a result, we estimatehbaveen $10 million and $12 million of new ordersre received in the first quarter that wc
have otherwise been entered in the second qudrfiscal 2012.

For the first six months of fiscal 2012, consolethbrders of $921.4 million increased $65.7 million7.7 percent versus the prior year.

The backlog of unfilled orders at December 3, 2065 $280.8 million a decrease of 33.8 million or 10.7 percent okertialance at the end
the second quarter last year.

Performance versus the Domestic Contract Furnihdastry

We monitor the trade statistics reported by BIFMie trade association for the U.S. domestic offimmiture industry, and consider them
indicator of industrywide sales and order performance. BIFMA publisttetistical data for the contract segment and tliee&upply segme
within the U.S. furniture market. The U.S. contraegment is primarily composed of large to mizk corporations serviced by a networl
dealers. The office supply segment is primarily emad of smaller customers serviced by wholesaledsretailers. We primarily participate in, ¢
believe we are a leader in, the contract segmeihtle\comparisons to BIFMA are important, we conénto pursue a strategy of reve
diversification that makes us less reliant on thieeds that impact BIFMA and lessens our dependemcthne U.S. office furniture market.

We also use BIFMA statistical information as a benark for the performance of our domestic U.S. hess (as defined by BIFMA) and alsc
that of our competitors. The timing of large prajpased business may affect comparisons to this ddgaremain cautious about react
conclusions regarding changes in market share b@asedalysis of data on a short term basis. Inst@adelieve such conclusions should onl
reached by analyzing comparative data over seqeiaters.

While the sales and order data for our U.S. opematprovide a relative comparison to BIFMA, it stintended to be an exact comparison.
data we report to BIFMA is consistent with the BIBMIefinition of office furniture “consumption.This definition differs slightly from tr
categorization we have presented in this reportwilostanding this difference, we believe our preéagon provides the reader with a m
relevant comparison.

For the three-month period ended December 3, 2@l domestic U.S. shipments, as defined by BIFihareased 10.5 percent year-oyear
while domestic orders decreased 5.3 percent. BIFbfforted an estimated year-owerar increase in shipments of 3.1 percent and eedse il
orders of 2.7 percent for the comparable period.

Consolidated Gross Margin

Consolidated gross margin in the second quarter3#as percenbf net sales, an increase of 120 basis points credpa the second quarter |
year. This increase was driven primarily by the pany's recent price increases net of incremenstlodinting, which was partially offset
higher commodity costs during the quarter. In addijtincentive bonus expenses were lower relativihis same period last year.

Direct material costs at 42.7 percent of net sdéeseased 30 basis points as a percent of netfsatbeshe second quarter last year. This dec
was primarily driven by the price increases effe#dncreasing net sales, which was partially offsghigher commodity costs.

Direct labor at 6.6 percent of net sales for treoad quarter was 30 basis points higher than thee ggeriod last year. This increase was prim
driven by a reduction in sales through the ownesledenetwork due to the divestitures of two dedlirs in Texas and Colorado in the first que
and a dealership in California in the second quavtéch had the effect of increasing direct labsgoercent of sales.

Manufacturing overhead was 10.8 percent of nesdalethe second quarter decreasing 110 basisgpfsorn the prior year period. This decre
was driven primarily by reduced overhead coststdube divestitures of two dealerships in Texas @ntbrado in the first quarter and a dealer
in California in the second quarter as well as @e&se in employee incentive costs.

Freight costs were 4.1% of net sales for the seqoadgter decreasing 10 basis points compared teaime period last year.

Cost of sales and resulting gross margin are &ffebly changes in foreign currency exchange ratasin® the second quarter we estimate
impact to be an improvement to gross margin of $@ilBon.

On a sequentiaguarter basis, consolidated gross margins incred8dehsis points from 33.7 percent of net salesrted in the first quarter
fiscal 2012. This increase is driven primarily lmystleverage on higher production and lower ineentiosts.

For the first six months of fiscal 2012 consolidaggoss margin was 33.9 percent of net sales,@pase of 120 basis points over the gross m
reported in the same period last year. The incrisadeven primarily by cost leverage on higherduotion.
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Operating Expenses and Operating Earnings

Second quarter operating expenses were $111.4omjlibr 25.0 percent of net sales, which is an in@e#s20 basis points as a percent of
sales, and an increase of $9.2 million from theosdcquarter of fiscal 2011. Approximately $4.4 ioifl of this increase relates to favore
adjustments made in the prior year period relatetlémschoff purchase contingencies. Much of theareimg increase was driven by varie
expenses including royalties, warranty and salesritives related to the growth in net sales betwmiods as well as an increase in empl
wages and benefits. No restructuring costs wereriad in the second quarter of fiscal 2012, as @eghto $2.1 million of restructuring ca
included in the second quarter of fiscal 2011.

Operating expenses are also impacted by chandeseign currency exchange rates. During the secpradter of fiscal 2012 and fiscal 2011,
estimate the impact to operating expenses to lxeca@ase of approximately $0.2 million and decrezsg0.1 million, respectively.

Operating earnings in the second quarter were $#@libn compared to earnings of $31.5 million in the samequl last year. As a percentags
net sales, operating earnings were 9.1 percerdgrapared to operating earnings of 7.6 percent irptfor year.

For the first six months of fiscal 2012 operatingpenses were $223.9 million, or 24.8 percent ofsadgs, which is a increase of 10 basis p
from the same period last year. The increase imabipg expenses as a percent of net sales wasnyirdeven by factors mentioned above in
quarterly comparison.

Other Income/Expense and Income Taxes

Net other expenses $5.1 millionin the second quarter of fiscal 2012 were $0.1liomllower compared to the prior year second quartes5.z
million. For the quarter, interest expense of $4illion is $0.4 million less than the same period last yesr to the net reduction of $50 millior
our long-term debt which occurred during the fougttarter of fiscal 2011.

Net other expenses of $10.1 million in the first sionths of fiscal 2012 were $1.1 million lower ththe prior year period of $11.2 million. T
decrease in the current year was primarily drive beduction in interest expense due to our redlimeg-term debt levels.

The effective tax rates for the three months eridlecember 3, 2011 and November 27, 20&0e 33.4 percent and 32.0 percent, respectivélg
effective tax rates for the six months ended Deaar3b 2011 and November 27, 20d@re 33.3 percent and 31.3 percent, respectiveig
effective rate in the current year is below thewttay rate primarily due to the manufacturing detthn under the American Jobs Creation Ac
2004 (AJCA). The effective tax rate in the prioayevas below the statutory rate primarily due te &ICA and foreign tax credits recogni
related to a dividend paid. The company expectduthgear rate to be in the range of 32 percer84gercent.

Reportable Operating Segments

The business is comprised of various operating seggnas defined by generally accepted accountimgiples in the United States. Th
operating segments are determined on the basievefwe internally report and evaluate financial mmfi@ation used to make operating decisi
For external reporting purposes, we have identifiedfollowing reportable segments:

o North American Furniture Solutior— Includes the operations associated with the desigmufacture, and sale of furniture product:
work-related settings, including office, education, dm@lthcare environments, throughout the UnitedeStand Canada. The busir
associated with the company's owned contract fumitiealers is also included in the North Ameri€amniture Solutions segment.
addition, the Healing operating segment has begreggted with the North American Furniture Solutigegment.

o Nor-North American Furniture Solutions— Includes the operations associated with the degigemufacture, and sale of furnit
products, primarily for work-related settings, fdexico and outside of North America as well as Non-North America consumer ret
business.

o Specialty and Consumer- Includes the operations associated with the desiganufacture, and sale of highd furniture produc
including Geiger wood products, Herman Miller Cotlen products and our North American consumerilrbtesiness.

The reportable segments described above refledtaage made to our reportable segments during the duarter of fiscal year 2012. 1
modification is a result of an organizational rgatnent whereby our operations related to the coesuetail business, the Herman Mi
Collection, and Geiger are now the responsibilitprme segment manager.

The company also reports a corporate category stimgiprimarily of startup business and unallocategporate expenses including restructu
and impairment costs.
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The current quarter and prior year period segmeslts are as follows:

(In millions) Three Months Ended Six Months Ended
December 3, November 27, December 3, November 27,
2011 2010 Change 2011 2010 Change
Net Sales:

North American
Furniture Solutions $ 3217 $ 307.¢ $ 141 $ 652.2 $ 593 $ 58.7

Non-North American

Furniture Solutions 87.t 72.1 14.¢ 172.¢ 139.t 32.¢
Specialty and Consumer 36.4 31.¢ 4.t 79.1 59.¢ 19.2
Corporate — — — — — —
Total $ 445¢ $ 4122 $ 903.7 $ 792.¢

Operating Earnings

(Loss):
North American
Furniture Solutions $ 28t % 274 % 11 % 56.¢ $ 53¢ $ 29
Non-North American
Furniture Solutions 8.8 4.C 4.8 18.4 6.7 11.7
Specialty and Consumer 3.€ 2.¢ 0.7 7.8 4.9 2.9
Corporate 0.2 (2.9 2.€ (0.5 4.9 4.3
Total $ 407 $ 31.t $ 82t % 60.7

Further information regarding the reportable opegasegments can be found in Note 14.

Net sales within the North American Furniture Siolos segment were up $14.1 million$321.7 millionin the second quarter, representing ¢
percent increase over the second quarter last yraiers within the North American segment decreased45.7 million to $306.2 millic
compared to $351.9 million in the second quartst yaar. The deconsolidation of the three deal@sduring fiscal 2012 lead to approximate
$10 million decrease in both net sales and orderisig the current quarter within this segment.

Operating earnings in the second quarter withinNbeth American segment were $28.5 million, up fr§&v.4 million in the second quarter
year. This represents an increase of $1.1 milliod.0 percent over the same period last year. @pgraarnings in the prior year included §
million relating to favorable adjustments to Nensftipurchase contingencies.

Net sales within the N¢-North American Furniture Solutions segment were.%8illion in the second quarter, an increase ef.&million fromr
the second quarter of fiscal 2011 net sales of &i#llion. This increase is attributable to sigo#nt increases in Europe, Asia and Latin America.

Operating income in the second quarter for the Nonth American segment was $8.8 million, an inceeak$4.8 million from operating incor
of $4.0 million in the second quarter of last yeBhis increase was driven primarily by the increapeofitability of the segment. During t
second quarter we estimate the impact of changésréign currency exchange rates to have improyestaiing income by approximately $
million.

Net sales within the Specialty and Consumer segmené $36.4 million compared to $31.9 million iretprior year period. This increase
attributable to growth in our Geiger wood produatsl specialty retail.
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Financial Condition, Liquidity, and Capital Resoesc
The table below presents certain key cash flowaapital highlights for the periods indicated.

(In millions) Six Months Ended
December 3, 2011 November 27, 201
Cash and cash equivalents, end of period $ 181.C $ 147 .€
Marketable securities, end of period 9.7 11.5
Cash provided by operating activities 38.7 30.t
Cash provided by (used in) investing activities 0.9 (12.¢)
Cash provided by (used in) financing activities (0.7 (2.9)
Capital expenditures (13.2 (12.2)
Stock repurchased and retired 2.7) (0.9
Interest-bearing debt, end of peridd 250.( 300.¢
Available unsecured credit facility, end of perfdd 140.1 140.¢

® Amounts shown include the fair market values ofdbmpany's interest rate swap arrangements. THainetlue of these arrangements totaled
$0.6 million at November 27, 2010 . The companysduet have interest rate swap arrangements asaarilger 3, 2011.

®Amounts shown are net of outstanding letters adicie $9.9 million and $9.4 million at December2811 and November 27, 2010 ,
respectively, which are applied against the comsamysecured credit facility.

Cash Flow— Operating Activities
Cash generated from operating activities was $88llfon for the six months ended December 3, 2@sl compared to $30.5 million in the p
year.

Six months Ended December 3, 2011

Through the first six months of fiscal 2012, chasge working capital balances drove a use of cashlihg $31.7 million. The main factc
impacting working capital were an increase in acteueceivable and inventory balances of $15.0ioniland $9.2 million, respectively. The
amounts were partially offset by a decrease ingitepalances of $12.4 million. A decrease in actre@npensation and bonus of $22.0 mil
also contributed to the use of cash. The compasty @ntributed cash contributions of $3.7 milliorthe its primary domestic benefit plan dui
the first six months of fiscal 2012 compared tad@$8illion in the prior year period.

Six months Ended November 27, 2010

Through the first six months of the prior year, mpes in working capital balances drove a use df ¢atling $16.5 million. The main fact
impacting working capital were an increase in actsueceivable and inventory balances of $46.8ianiland $19.5 million, respectively. Th
amounts were partially offset by an increase irmaots payable, accrued bonus, other accrued comfi@msand accrued income taxes of $.
million, $8.9 million, $7.2 million, and $4.9 mitin, respectively.

Cash Flow—Investing Activities

The most significant cash outflow during fiscal 20&lates to investments in capital assets. Thepaompurchased $5.6 million and $13.2 mil
in capital assets for the second quarter and disstonths of fiscal 2012, respectively. This comnggato $6.4 million and $12.2 million for t
comparable periods in the prior year. At the endhef second quarter 2012, there were outstandingmittnents for capital purchases of §
million. The company expects that full-year capfiatchases to be approximately $35 million. Thisipares to fullyear capital spending of $3(
million in fiscal 2011. The company also receivedit proceeds of $6.2 million from the sale of detship during the current quarter and $:
million year-to-date, which includes the sale obtdealers during the first quarter of fiscal 2012.

Cash Flow— Financing Activities
Cash outflows from financing activities were $0.8lion during the second quarter of fiscal 2012 &1 million year-todate. Cash outflows f
dividend payments were $2.5 million or $0.044 geare during the first six months of both fiscal 2Gihd 2011.

Outstanding standby letters of credit totaled $8iion and are considered as usage against owwauned revolving credit facility at the end of
second quarter fiscal 2012. At the end of the séaqpmarter the availability under this credit fagilivas $140.1 million. The provisions of -
private placement notes and unsecured credit fiaagiiquire that the company adhere to certain canemestrictions and maintain cert
performance ratios. The company was in compliande all such restrictions and performance ratios tuarter and expect to remair
compliance in the future.

The company believes cash on hand, cash generatacbperations, and the borrowing capacity willyide adequate liquidity to fund near
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term and future business operations and capitalsaddanagement is also exploring options relatethécfunding and operations of the emplc
benefit plans.

Contractual Obligations

Contractual obligations associated with the ongdinginess and financing activities will require ltggyments in future periods. A ta
summarizing the amounts and estimated timing ddelfature cash payments was provided in the comp&oym 10K filing for the year ende
May 28, 2011 .

Guarantees

The company provides certain guarantees to thirtlgsaunder various arrangements in the form ofiped warranties, loan guarantees, stai
letters of credit, lease guarantees, performanceld@and indemnification provisions. These arrangesmare accounted for and/or disclose
accordance with FASB ASC Topic 48Buaranteesas described in Note 13 to the condensed consetidatancial statements.

Variable Interest Entities

On occasion, the company provides financial supjgocertain independent dealers in the form of tlerams, lines of credit, and/or loan guaran
that may represent variable interests in suchiestifs of December 3, 201the company was not considered the primary beiaefi of any suc
dealer relationships under FASB ASC Topic 8C0nsolidation. Accordingly, the company is not required to cordaté the financial stateme
of any of these entities during the first six mandf fiscal 2012.

The risk and rewards associated with the inteliestisese dealerships are primarily limited to thistanding loans and guarantee amounts. .
December 3, 201,1the company's maximum exposure to potential kygset of reserve amounts, related to outstandiags to these other entit
was zero.

Contingencies
See Note 13 to the condensed consolidated finastEi@ments.

Critical Accounting Policies

The company strives to report financial resultadieand understandably. The company follows actiogrprinciples generally accepted in
United States in preparing our consolidated finalngiatements, which require certain estimategatgiments that affect the financial position
results of operations for the company. The compamgtinually reviews the accounting policies andfinial information disclosures. A summ
of the more significant accounting policies thajuiee the use of estimates and judgments in pnegdhie financial statements is provided in
company's Form 10-K filing for the year ended M&y 2011. During the first six months of fiscal 2012, thewas no material change in

accounting policies and assumptions previouslyloissd.

New Accounting Standarc
See Note 2 to the condensed consolidated finastEtments.

Safe Harbor Provisions

Certain statements in this filing are not histarieets but are “forward-looking statements defined under Section 27A of the Securities &
1933, as amended, and Section 21E of the Secugtielsange Act, as amended. Such statements aré basaanagement's beliefs, assumpt
current expectations, estimates and projectionsitathe office furniture industry, the economy ahd tompany itself. Words like “anticipates,”
“believes,” “confident,” “estimates,” “expects,” dfecasts,” “likely,” “plans,” “projects,” “should,variations of such words, and sim
expressions identify such forwaldeking statements. These statements do not guwsrafitture performance and involve certain ri
uncertainties, and assumptions that are diffiauiptedict with regard to timing, extent, likelihgoghd degree of occurrence. These risks inc
without limitation, employment and general economanditions, the pace of economic activity in thésUand in our international markets,
increase in white collar employment, the willings@s$ customers to undertake capital expendituhestytpes of products purchased by custor
competitive pricing pressures, the availability gmiting of raw materials, our reliance on a linditeumber of suppliers, currency fluctuations,
ability to increase prices to absorb the additiatsts of raw materials, the financial strengtlowf dealers, the financial strength of our custa,
the mix of our products purchased by customers,atility to attract and retain key executives ankeo qualified employees, our ability
continue to make product innovations, the succésswly introduced products, our ability to obtaargeted margins from new products,
ability to serve all of our markets, possible asifions, divestitures or alliances, the outcomepefiding litigation or governmental audits
investigations, political risk in the internationadarkets we serve, and other risks identified im filings with the Securities and Exchal
Commission. Therefore, actual results and outcomag materially differ from what we express or fastc Furthermore, Herman Miller, |i
undertakes no obligation to update, amend, orfgléosiward-looking statements.

"o« ”ou ”ow " ou ”ou " ou
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Item 3: Quantitative and Qualitative DisclosuresoAbMarket Risk

The information concerning quantitative and quéliadisclosures about market risk contained inGoenpany’s Annual Report on Form kOfor
its fiscal year ended May 28, 2011 is incorpordterkin by reference.

Direct Material Costs

The company is exposed to risks arising from magkite changes for certain direct materials useisimanufacturing processes. The lar
direct material costs incurred by the company aresfeel, plastic/textiles, wood particleboard, ahgminum components. The market prici
plastics and textiles are sensitive to the codgiloAnd natural gas. The cost of wood particlebdzad been impacted by continual downsizin
production capacity in the wood market. Aluminummgmnent prices are sensitive to changes in enargpg @ssociated with the conversion of
materials to aluminum ingots.

Defined Benefit Pension Plans

The company is exposed to risks in its defined fiepension plan balance sheet liability arisingnfr sensitivity to changes in yields on high-
quality corporate bonds, which are used to detezntite Projected Benefit Obligation (PBO), and otualcmarket returns on plan assets.
increase or decrease to bond yields causes arstedfiect on the PBO and increased or decreasachsebn assets have a corresponding one-tc
one effect on the balance sheet liability. A dezlin the value of pension plan assets or rise irsip@ plan PBO could result in increases tc
balance sheet pension liability, increases in menekpense, and increases in required fundinghé\end of fiscal year 2011 the discount rate

for establishing the primary U.S. defined benelfins balance sheet liability and projected fi@l2 net periodic benefit costs was 4.75 per

As a rule of thumb, the company views a changeO&f asis points (in this discount rate) as haviri gercent effect on the plan's Proje
Benefit Obligation or an approximately $30 milli@ffect on the pension balance sheet liability. Galle both the PBO and plan assets
determined as of the fiscal year-end measuremeet da

Foreign Exchange Risk

The company manufactures its products in the Unf¢ates, United Kingdom and China. It also sourcesipleted products and prod
components from outside the United States. The eoiylp completed products are sold in numerous cesraround the world. Sales in fore
countries as well as certain expenses relatedogetbales are transacted in currencies other tieacompany's reporting currency, the U.S. dc
Accordingly, production costs and profit margintated to these sales are affected by the currerclyamge relationship between the coun
where the sales take place and the countries wheneroducts are sourced or manufactured. Thesermyr exchange relationships can also a
the company's competitive positions within thesekm®izs.

In the normal course of business, the company ®iéo contracts denominated in foreign currencid® principal foreign currencies in wh
the company conducts its business are the Britismg sterling, European euro, Canadian dollar, raliah dollar, Japanese yen, Mexican p
Brazilian real, Indian rupee and Chinese renmidsi.of December 3, 2011 eleven contracts in total were placed to offsatious currenc
exposures. To offset net asset exposure denomimatadnfunctional currency, seven forwards contracts waeeed including two forwai
contracts to sell 4.3 million euros, four forwardntracts to sell 5.7 million U.S. dollars, and doewvard contract to sell 0.5 million Australi
dollars. Conversely, four contracts were placedffget the company's net liability exposure denated in norfunctional currency. The
contracts included four forward contracts to bu§ rillion U.S. dollars. As of May 28, 2011the company had outstanding, sixteen fon
currency instruments designed to offset eitherasset or net liability exposure that is denominatedonfunctional currencies. Two forwa
contracts were placed to offset a 3.1 million edemominated net asset exposure and five forwarttaxts were placed to offset a 7.6 million U
dollar-denominated net asset exposure. One forwantract was placed to offset 0.4 million Australidollardenominated net asset expos
Eight forward contracts were placed to offset arlifion U.S.dollar-denominated net liability expos.

Item 4: Controls and Procedures

Evaluation of Disclosure Controls and Procedures

Under the supervision of, and with the participatmf management, the company's Chief Executivec®ffand Chief Financial Officer he
evaluated the effectiveness of the company's disctocontrols and procedures (as defined in Exaha&uag Rules 13a-15(e) and 1384e)) as ¢
December 3, 2011 , and have concluded that asabfitite, the company's disclosure controls andepiwes are effective.

Changes in Internal Control Over Financial Repartin

There were no changes in the company's internatraoaver financial reporting (as defined in ExcganAct Rules 13a-15(f) and 13df))
during the quarterly period ended December 3, 20thiat have materially affected, or are reasondikély to materially affect, the compan
internal control over financial reporting.
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HERMAN MILLER, INC.
PART Il — OTHER INFORMATION

Item 1: Legal Proceedin(

Referred to in Note 13 of the condensed consolkibftancial statements.

ltem 1A: Risk Factor

There have been no material changes from the irgftboom provided in the company's Annual Report omi&0K for the year ende
May 28, 2011 .

Item 2: Unregistered Sales of Equity Securities and Udero€eed

(A) Issuer Purchases of Equity Securities

The following is a summary of share repurchaseségtiluring the quarter ended December 3, 2011 .

(d) Maximum Number (or

(a) Total

Number of (c) Total Number of Shares Approximate Dollar Value) of

Shares (or (b) Average (or Units) Purchased as P Shares (or Units) that may yet be

Units) price Paid per  of Publicly Announced Purchased Under the Plans or
Period Purchase®  Share or Unit Plans or Programs Programs

9/4/11-10/1/11 58 $ 18.3¢ 58z $ 168,677,71
10/2/11-10/29/11 3,132 $ 20.1¢ 3,132 $ 168,614,64
10/30/11-12/3/11 82,88t $ 23.4¢ 82,88t $ 166,668,43
Total 86,60: 86,60:

®No shares were purchased outside of a publicly @meed plan or program.

No repurchase plans expired or were terminatedngutie second quarter of fiscal 2012, nor do amylexist under which t
company does not intend to make further purchases.

During the period covered by this report, the conypdid not sell any of its equity shares that weoeregistered under the Securi
Act of 1933.
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Item 3: Defaults upon Senior SecuritiesNene

Iltem 4: Reserve
ltem 5: Other Information —None
ltem 6: Exhibits

The following exhibits (listed by number correspomglto the Exhibit table as Item 601 in Regulat®#) are filed with this Report:

31.1 Certificate of the Chief Executive Officer puant to Section 302 of the Sarbanes-Oxley Ac0622

31.2 Certificate of the Chief Financial Officer puant to Section 302 of the Sarbanes-Oxley Ac06P2

32.1 Certificate of the Chief Executive Officer puant to Section 906 of the Sarbanes-Oxley Ac0622

32.2 Certificate of the Chief Financial Officer puant to Section 906 of the Sarbanes-Oxley Ac0D6P2

101 The following materials from the Company’s Qady Report on Form 10-Q for the three months enBecember 3, 2011 formatted il
XBRL (eXtensible Business Reporting Language)C@nsolidated Condensed Balance Sheets as of Dec@&nb@ll , and May 28, 2011
(ii) Consolidated Condensed Statements of Operationthe three-months ended December 3, 2011 anwverNber 27, 201@nd for th
six-months ended December 3, 2011 and Novembe2@IQ , (iii) Consolidated Condensed StatementsashCrlows for the siraonths
ended December 3, 2011 and November 27, 2010 (i\gndotes to Consolidated Condensed Financialegtants.*

*Pursuant to Rule 406T of RegulationT$the Interactive Data Files on Exhibit 101 herate deemed not filed or part of a registratiomesten

or prospectus for purposes of Sections 11 or lth@®fSecurities Act of 1933, as amended, are deemgefiled for purposes of Section 18 of

Securities and Exchange Act of 1934, as amendetoérerwise are not subject to liability under #hggctions.
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SIGNATURES

Pursuant to the requirements of the Securities &xgb Act of 1934, the registrant has duly causedréport to be signed on its behalf by
undersigned hereto duly authorized.

HERMAN MILLER, INC.

January 11, 2012 /sl Brian C. Walker
Brian C. Walker
Chief Executive Officer
(Duly Authorized Signatory for Registrant)

January 11, 2012 /sl Gregory J. Bylsma

Gregory J. Bylsma
Chief Financial Officer

(Principal Accounting Officer and Duly Authorizedg8atory
for Registrant)
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Exhibit 31(a)

CERTIFICATE OF THE CHIEF EXECUTIVE OFFICER
OF HERMAN MILLER, INC. (THE “REGISTRANT")

I, Brian C. Walker, certify that:

1.

2.

Date:

I have reviewed this quarterly report on Form 10-Q for the period ended December 3, 2011, of Herman Miller, Inc;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods
presented in this report;

The registrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its consolidated
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is
being prepared,;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

C) Evaluated the effectiveness of the registrant disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the
registrant’'s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has
materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting;
and

The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of registrant’s board of directors (or persons performing
the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and
report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant’s internal control over financial reporting.

January 11, 2012

/s/ Brian C. Walker

Brian C. Walker
Chief Executive Officer



Exhibit 31(b)

CERTIFICATE OF THE CHIEF FINANCIAL OFFICER
OF HERMAN MILLER, INC. (THE “REGISTRANT")

I, Gregory J. Bylsma, certify that:

1.

2.

Date:

I have reviewed this quarterly report on Form 10-Q for the period ended December 3, 2011, of Herman Miller, Inc;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods
presented in this report;

The registrant’s other certifying officer(s) and | are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have:

a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its consolidated
subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is
being prepared;

b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be
designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and
the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

c) Evaluated the effectiveness of the registrant disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the
registrant’'s most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has
materially affected, or is reasonably likely to materially affect, the registrant’s internal control over financial reporting;
and

The registrant’s other certifying officer(s) and | have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant’s auditors and the audit committee of registrant’s board of directors (or persons performing
the equivalent functions):

a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant’'s ability to record, process, summarize and
report financial information; and

b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant’s internal control over financial reporting.

January 11, 2012

sl Gregory J. Bylsma

Gregory J. Bylsma
Chief Financial Officer



Exhibit 32(a)

CERTIFICATE OF THE CHIEF EXECUTIVE OFFICER
OF HERMAN MILLER, INC. (THE "COMPANY")
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002:

I, Brian C. Walker, Chief Executive Officer of the company, certify to the best of my knowledge and belief pursuant to Section 906 of
Sarbanes-Oxley Act of 2002 that:

1) The quarterly report on Form 10-Q for the period ended December 3, 2011 , which this statement accompanies, fully complies
with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2) The information contained in this quarterly report on Form 10-Q for the quarterly period ended December 3, 2011 fairly
presents, in all material respects, the financial condition and results of operations of the company

Dated: January 11, 2012

/sl Brian C. Walker

Brian C. Walker
Chief Executive Officer

The signed original of this written statement required by Section 906, or other document authenticating, acknowledging, or otherwise
adopting the signature that appears in typed form within the electronic version of this written statement required by Section 906, has
been provided to Herman Miller, Inc. and will be retained by Herman Miller, Inc. and furnished to the Securities and Exchange
Commission or its staff upon request.



Exhibit 32(b)

CERTIFICATE OF THE CHIEF FINANCIAL OFFICER
OF HERMAN MILLER, INC. (THE "COMPANY")
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002:

I, Gregory J. Bylsma, Chief Financial Officer of the company, certify to the best of my knowledge and belief pursuant to Section 906 of
Sarbanes-Oxley Act of 2002 that:

1) The quarterly report on Form 10-Q for the period ended December 3, 2011, which this statement accompanies, fully complies
with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2) The information contained in this quarterly report on Form 10-Q for the quarterly period ended December 3, 2011 fairly
presents, in all material respects, the financial condition and results of operations of the company.

Dated: January 11, 2012

Isl Gregory J. Bylsma

Gregory J. Bylsma
Chief Financial Officer

The signed original of this written statement required by Section 906, or other document authenticating, acknowledging, or otherwise
adopting the signature that appears in typed form within the electronic version of this written statement required by Section 906, has
been provided to Herman Miller, Inc. and will be retained by Herman Miller, Inc. and furnished to the Securities and Exchange
Commission or its staff upon request.



