
Global Financial  
Institution Scenario

Financial company adds up 
workplace change.

When a global financial institution expressed interest in reducing 
real estate costs, Herman Miller used insights from its  
Performance Environments program to suggest ways it could happen. 

Performance Environments is a bundle of complementary services 
designed to help clients make more productive use of their real 
estate, while creating better, more effective space for employees. 

One component: Herman Miller’s proprietary Space Utilization  
Service, which uses unobtrusive sensors that temporarily attach to 
the underside of chairs to track when each is occupied. 

Another: Place Mapping and Financial Modeling, a Herman Miller 
service that helps clients create place-based alternatives and evaluate 
their financial implications.

Between the two services, Herman Miller has acquired a body of 
knowledge about how organizations can reduce square footage, 
consolidate workspace, and slash lease costs. It also has gleaned 
insight into how alternative work styles can contribute to these 
outcomes. 

“The goal isn’t just to save money on real estate, but to develop a 
better workspace—one that helps people work more efficiently and 
effectively,” says Tracy Brower, director of Performance Environments.
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  FIGURE 1: CURRENT LAYOUT THE STATUS QUO 
Herman Miller selected a representative floor (Figure 1) for Place 
Mapping and Financial Modeling. The floor currently accommodates 
just over 200 people—170 of them in dedicated workstations and 
another 34 in private offices. In addition, it contains a handful of  
conference rooms that seat either 12 or 16. 

	  

TOTAL OCCUPANCY: 204 
 
Green: DEDICATED WORKSTATIONS 
Mauve: PRIVATE OFFICES  
Yellow: CONFERENCE ROOMS 
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  FIGURE 1: CURRENT LAYOUT 



FIGURE 2: PROPOSED INDIVIDUAL WORKSPACETRIPLE THE HEAD COUNT WITH SHARED WORKSTATIONS 
Drawing on its knowledge of space utilization trends, Herman Miller 
proposed a place map (Figure 2) that would reduce the number of 
private offices from 34 to 14. Meanwhile, the plan would increase the 
number of open workstations from 170 to 270.

Those changes alone would increase density by nearly 40 percent. 
Even better, the plan taps into the client’s desire to encourage 
worker mobility by recommending that about 60 percent of the 
workstations be shared at a 3:1 ratio (the balance would be  
dedicated to specific individuals).

The sharing model—three occupants per space—could potentially 
triple the head count to about 600, a whopping 200 percent increase 
over the current layout. It makes sense because few employees need 
a workstation all day, every day. Most are rarely in the office and can 
balance workspace needs with their sharing partners. 

TOTAL OCCUPANCY: 600 
 
Blue: DEDICATED WORKSTATIONS AT 1:1 RATIO 
Mauve: SHARED WORKSTATIONS AT 3:1 RATIO
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FIGURE 2: PROPOSED INDIVIDUAL WORKSPACE



FIGURE 3: PROPOSED COLLABORATIVE SPACES

A GREATER ROLE FOR COLLABORATIVE SPACE 
In addition, Herman Miller’s recommended floor plan would devote 
far more square footage to collaborative use, including both formal 
and informal meeting spaces of various sizes (see Figure 3). 

Included in the mix are smaller conference rooms, social gathering 
areas, and a sprinkling of spots designed to promote impromptu 
interaction. In all, the recommended plan would offer 51 different 
meeting and collaborative spaces, a tenfold increase over the  
current arrangement. 

The plan also would improve circulation of people and ideas by 
pulling workstations away from the perimeter and inserting informal 
connection zones—perhaps a casual sitting area or high table—
wherever employees are likely to bump into one another.  
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Olive: SMALL AND MEDIUM-SIZED CONFERENCE ROOMS 
Mauve: INFORMAL MEETING SPACES  
Green: SOCIAL GATHERING AREAS

	  

IMPROVEMENTS FUNDED BY COST SAVINGS 
The recommended changes lay the groundwork for a more productive 
environment. Not only would the plan encourage a collaborative 
culture, it also represents a more efficient use of space, given the 
mobility of the company’s work force. 

What’s more, Herman Miller’s financial modeling tools indicate the 
plan offers compelling cost advantages. Even without the sharing 
model, it would deliver nearly $150,000 in annual real estate savings 
through greater density. 

With the sharing model—a tripling of possible occupancy—the client 
could vacate two other floors and save another three-quarters of a 
million dollars. Total savings? Nearly $890,000 per year in rent and 
operating costs—or about $6.2 million over a seven-year lease. That 
equates to nearly $4.3 million in today’s dollars. 

What to do with the savings? If you figure the average workstation 
costs $2,500 or so, $4.3 million would be enough to buy 1,720 of 
them—far more than you need to implement the recommended 
space plan.

Look at it this way: Everything involved with the new plan—design costs, 
workstations, collaborative furnishings, technology infrastructure— 
could be funded with the real estate savings. No need for additional 
investment. The plan would pay for itself—and then some. 

FIGURE 3: PROPOSED COLLABORATIVE SPACES


